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DISCLAIMER
Introducing ZOO Digital

This document has been prepared by ZOO Digital Group plc (the “Company”) in connection with the proposed placing of ordinary shares in the Company (the “Placing”) and the admission of such ordinary shares to trading on AIM (a market operated by the London Stock Exchange plc). It should not
be reproduced, redistributed or passed to any other person. This document, the talks given by the presenters, the information communicated during the delivery of the presentation and any question and answer session (together the “Presentation”) is being solely issued to and directed at (i)
persons having professional experience in matters relating to investments and who are investment professionals as specified in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Financial Promotions Order") or (ii) persons who are high net worth
corporate bodies, unincorporated associations, partnerships or high value trusts as specified in Article 49(2) of the Financial Promotions Order, or any director, officer, employee of any such corporate body, unincorporated association, partnership or trust or (iii) shareholders of the Company within
Article 43 of the Financial Promotions Order (“Exempt Persons”).

This Presentation is exempt from the general restriction on the communication of invitations or inducements to enter into investment activity on the basis that they are only being made to Exempt Persons and have therefore not been approved by an authorised person as would otherwise be
required by section 21 of the Financial Services and Markets Act 2000 (“FSMA”). Any investment to which this Presentation relates is available to (and any investment activity to which it relates will be engaged with) only those Exempt Persons described in the above paragraph. Persons who are not
Exempt Persons should not rely on this Presentation nor take any action upon this Presentation, but should return it immediately to the Company. In consideration of receipt of, attending any delivery of, or electronically accessing, this Presentation each recipient warrants and represents that he or it
is an Exempt Person.

This Presentation does not constitute or form any part of any offer or invitation to sell or issue or purchase or subscribe for any shares in the Company nor shall they or any part of them, or the fact of their distribution, form the basis of, or be relied on in connection with, any contract with the
Company relating to any securities. Any decision regarding any proposed purchase of shares in the Company must be made solely on the basis of the information issued by the Company at the relevant time. Past performance cannot be relied upon as a guide to future performance. This
Presentation is being provided to recipients on the basis that they keep confidential any information contained within them or otherwise made available, whether orally or in writing in connection with the Company or otherwise. This Presentation is not intended to be distributed or passed on,
directly or indirectly, or to any other class of persons. They are being supplied to you solely for your information and may not be reproduced, forwarded to any other person or published, in whole or in part, for any other purpose. In particular they, directly or indirectly, must not be distributed to
persons in the United States of America, its territories or possessions, or Australia or Canada or Japan or the Republic of South Africa. Any such distribution could result in a violation of United States, Australian, Canadian, Japanese or South African laws and regulations.

The Company has not registered and does not intend to register any ordinary shares the subject of the Placing under the US Securities Act of 1933 or under any securities laws of any state or other jurisdiction of the United States and, subject to certain exceptions, such ordinary shares will not be
offered, sold, resold, taken up, exercised, renounced, transferred or delivered, directly or indirectly, in or into the United States. The ordinary shares the subject of the Placing will not, directly or indirectly, be offered or sold within the United States Canada, Australia, Japan, the Republic of South
Africa or offered or sold to any resident, national or citizen of the United States, Canada, Australia, Japan or the Republic of South Africa.

This Presentation does not constitute or form part of a prospectus prepared in accordance with the UK Prospectus Regulation Rules and has not been approved as a prospectus by the FCA (as the competent authority in the UK). This Presentation does not contain any offer of transferable securities
to the public as such expression is defined in section 102(b) FSMA or otherwise and does not constitute or form part of any offer or invitation to subscribe for, underwrite or purchase securities nor shall this Presentation, or any part of it, form the basis of, or be relied upon in connection with, any
contract with the Company relating to any securities.

Certain information contained in this Presentation consists of forward-looking statements reflecting the current view of the Company with respect to future events and are subject to certain risks, uncertainties and assumptions. Many factors could cause the actual results, performance or
achievements of the Company to be materially different from any future results, performance, or achievements that may be expressed or implied by such forward-looking statements, including industry trends, and changes in business strategy and various other factors. Should one or more of these
risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described in such forward-looking statements.

Recipients of this Presentation are cautioned not to place any reliance on these forward-looking statements. The Company undertakes no obligation to republish revised forward-looking statements to reflect changed events or circumstances.

The Presentation is provided for general information only and does not purport to contain all the information that may be required to evaluate the Company and/or the Placing. The information in this Presentation is provided at the date of the Presentation (unless stated otherwise) and is subject to
updating, revision and further correction. No reliance may be placed for any purpose whatever on the information or opinions contained or expressed in the Presentation or on the accuracy, completeness or fairness of such information or opinions. To the extent permitted by law or regulation, no
undertakings, representations or warranties of any kind are being made by any person (including without limitation the Company, Stifel Nicolaus Europe Limited (the Company’s nominated adviser) (“Stifel”), or any of their respective directors, officers, partners, employees, agent, affiliates,
representatives or advisors) as to the accuracy of any statements, information or opinions contained or expressed in this Presentation and no statement in this Presentation is intended as a profit forecast or a profit estimate. Save in the case of fraud, no responsibility or liability is accepted by any
person for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred, from any use of, as a result of the reliance on, or otherwise in connection with, the Presentation.

Stifel, which is authorized and regulated in the United Kingdom by the FCA is acting for the Company and no one else in relation to the Placing and will not be responsible to anyone other than the Company for providing the protections afforded to customers of Stifel or for providing advice in
relation to any matter contained in this document or any matter or arrangement referred to in it.

Information to Distributors

Solely for the purposes of the product governance requirements contained within: (a) EU Directive 2014/65/EU on markets in financial instruments, as amended ("MiFID II"); (b) Articles 9 and 10 of Commission Delegated Directive (EU) 2017/593 supplementing MiFID II; and (c) local implementing
measures (together, the "MiFID II Product Governance Requirements"), and disclaiming all and any liability, whether arising in tort, contract or otherwise, which any "manufacturer" (for the purposes of the MiFID II Product Governance Requirements) may otherwise have with respect thereto, the
shares the subject of the Placing have been subject to a product approval process, which has determined that such securities are: (i) compatible with an end target market of retail investors and investors who meet the criteria of professional clients and eligible counterparties, each as defined in
MiFID II; and (ii) eligible for distribution through all distribution channels as are permitted by MiFID II ("Target Market Assessment"). Notwithstanding the Target Market Assessment, Distributors should note that: the price of the shares the subject of the Placing may decline and investors could lose all
or part of their investment; the shares offer no guaranteed income and no capital protection; and an investment in the shares is compatible only with investors who do not need a guaranteed income or capital protection, who (either alone or in conjunction with an appropriate financial or other
adviser) are capable of evaluating the merits and risks of such an investment and who have sufficient resources to be able to bear any losses that may result therefrom. The Target Market Assessment is without prejudice to the requirements of any contractual, legal or regulatory selling restrictions in
relation to the Placing. Furthermore, it is noted that, notwithstanding the Target Market Assessment, Stifel will only procure investors who meet the criteria of professional clients and eligible counterparties.

For the avoidance of doubt, the Target Market Assessment does not constitute: (a) an assessment of suitability or appropriateness for the purposes of MiFID II; or (b) a recommendation to any investor or group of investors to invest in, or purchase, or take any other action whatsoever with respect to
the shares the subject of the Placing. Each distributor is responsible for undertaking its own target market assessment in respect of the shares and determining appropriate distribution channels.
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PRESENTERS

Stuart Green, CEO

• Co-founder

• CEO since 2006

• Over 30 years experience in team building and executive 
management in the TMT industry

• More than 30 patents granted in the fields of image 
processing and digital media production

Phillip Blundell, CFO

• Senior finance professional and Chartered Accountant 

• Over 30 years experience in software industry 

• CFO roles with DotDigital Group plc, Eagle Eye Solutions 
Group plc and  Intelligent Environments plc.

• Joined ZOO in 2018

Introducing ZOO Digital



Page 4

Introducing ZOO Digital

Streaming is the ‘final destination’ of home entertainmentTHE FUTURE OF HOME 
ENTERTAINMENT IS 
STREAMING

PHASE 1

PHASE 2

Source: Strategy Analytics, April 2021
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Introducing ZOO Digital

• Spend on film and TV production in 
2021 $220 billion1

• Subscription OTT services 
increased investment in content by 
20% in 2021, to nearly $50 billion 1

• Competition amongst media 
companies to secure content and 
production capacity

• Capacity in English-speaking 
countries is saturated

GROWTH IN CONTENT

1. Ampere Analysis – on P&L basis; 2. Wells Fargo – figures reflect cash spend
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Introducing ZOO Digital

• US SVOD penetration: 85%1

• Global SVOD subscribers to 
grow by 43% by 20262

• High growth markets: SEA (39% 
by 20262), India (137% by 20263)

• Drives demand for localisation

MAJORITY OF 
AUDIENCE IS 
INTERNATIONAL

1. Entertainment on Demand, 2022
2. Digital TV Research, 2021
3. Media Partners Asia, 2021
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Introducing ZOO Digital

NON-ENGLISH CONTENT GOING GLOBAL
• At least half of European Netflix and Amazon Prime viewing 

time could be spent watching non-English language 
content by 20301

• Squid Game most popular Netflix show in over 90 
countries2

• Netflix has invested over $1 billion in Korean content alone2

• English dubbing is on the rise 
• Increasing platform rollout leads to proliferation of demand 

for localisation

1. Digital-I 2021; 2. Netflix
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CONTENT 
LOCALISATION
• International audiences demand localised

content
• Content is localised into many languages 

(Netflix produced 5m minutes of subtitling 
and 7m minutes of dubbing in 20211)

• Primary driver of growth is new content 
production

• Catalogue content provides additional 
volume

Services overview 2021
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Interim Results FY22Estimated addressable market for media localisation:

• Netflix 7m mins subs and 5m mins dubs in 2021

• Estimated Netflix spend $500m2

• Represents 2.9% of Netflix 2021 content spend of $17bn

• Major SVOD companies spent $50bn (out of global 
total of $220bn) on new original content in 2021 
(excludes catalogue)

• Assuming similar strategy to Netflix, implies $1.5bn 
content localization spend by major SVOD

1. Netflix; 2. Assuming average subs cost $10/min, dubs 9x subs
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FROM POST TO PLATFORM
Final Results FY21

• Trusted by the biggest names in entertainment to deliver 
localisation and media services at scale using proprietary cloud 
technology

• A one-stop-shop of all service lines required to receive finished 
media created by production companies and deliver compliant 
digital packages for playout on SVOD platforms

Introducing ZOO Digital

Production company Consumer SVOD

Subtitling Dubbing

Media Services

Producer

Localisation
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Introducing ZOO Digital

• Traditional approach to dubbing 
centres on physical studios

• These are capacity-constrained
• Slow and expensive to scale
• Demand is now outstripping 

supply
• Recent industry consolidation 

has reduced competition and 
increased opportunity

TRANSFORMING 
THE SUPPLY CHAIN

Paris

Berlin

Madrid

ZOO’s cloud 
model

Traditional industry 
studio model
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Introducing ZOO Digital

• Cloud production and management 
platforms

• Enforced quality and security standards
• Connects efficiently with freelancers, 

studios, translation partners, etc.
• Delivers end-to-end solutions
• Enables highly effective remote working
• ZOO’s ERP technology can be embedded in 

customer operations

ZOO’S DISRUPTIVE 
PROPOSITION
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Introducing ZOO Digital

ZOO’S MARKET POSITION
Our customers are the world’s biggest content creators 
that distribute TV shows and movies to vast multi-lingual 
audiences via global streaming services. 
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ZOO’S STRATEGY

Innovation
Create value-

adding software 
technology

Scalability
Operate an 
extensive 

freelance network

10,000 freelancers

Collaboration
Work with like-
minded, world-
class experts in 

media localization, 
education and 

research

Customer
Secure preferred 

partner status with 
leading buyers

Talent
Engage with 

experienced and 
effective 

professionals

Five pillars differentiate ZOO in the market and 
provide competitive advantage
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Introducing ZOO Digital

• Services charged predominantly 
based on minutes of runtime

• Freelancers paid on same basis

• Framework agreements with large 
customers

• Rates are pre-agreed

• Projects allocated based on 
quality of service and capacity

BUSINESS MODEL
Sales % External 

COS
Internal 

COS
Contribution

Media Services 30% 10% 20% 70%

Subtitling 25% 39% 19% 42%

Dubbing 45% 70% 5% 25%

Other (1%) (5%) (6%)

Overall GP 37%

Indicative figures for the business at scale
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ZOO’S OPPORTUNITIES
• Addressable market $1.5bn+

• Strong revenue growth

• Investing for growth

• Focus on volume content

• International expansion

Introducing ZOO Digital
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term target

Revenue $ million

CAGR 27%

33% growth

78% growth
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FY22 
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Services $100m
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ZOO’S AMBITION
To be the number one partner to the major 
streaming companies assisting their growth 
and globalisation

• Built on technology
• Scalable capacity through freelancers
• Low-cost presence in key markets
• Coverage and capability across all 

required languages
• Capturing demand as SVOD providers 

globalise

Introducing ZOO Digital
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INVESTMENT 
SUMMARY
Strategically aligned with the 
world’s biggest content creators 
and streaming services, ZOO 
addresses their current needs 
and anticipates future challenges 
better than anyone else in the 
sector. This customer-focused 
approach to services, solutions 
and technologies will continue to 
deliver sustainable, profitable 
revenue growth.

Continued R&D 
investment

$2 million+ in 
FY22

Well funded for 
growth

£7.4 million ($10.3 
million) placing in 

FY21

Distributed global 
supply chain

Network of 10,000 
translators, actors, 

directors
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Market-leading 
position

Top 25 leader in 
global LSP index

Significant year-
on-year growth

65%+ in FY22

Large, growing 
global market

$1.5 billion+ est. 
addressable

Fully supported 
remote solutions

100% remote 
during lockdowns

International 
partner network
230+ studios and 

vendors

Engaged, growing 
global workforce

22% growth in 
H1 FY22, 81% 

engagement index
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THANK YOU

Services overview 2021Final Results FY21


